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EASTERN REGIONAL POWER COMMITTEE

14, Golf Club Road,  Tollygunge,  Kolkata-700 033

                No. ERPC/COM-I/GEN/2007/2535-59                                  Dated  




19.07.2007

   To :  As per list

                          Sub :    Minutes of 5th Commercial Sub- Committee meeting of ERPC  held jointly with 16th OCC Meeting on  14.07.2007 at  KIRIBURU/MEGAHATUBURU, SAIL.

                Sir,

                                      Enclosed please find minutes of the 5th Commercial Sub-Committee meeting of ERPC held on 14.07.2007 at Kiriburu/Megahatuburu, SAIL, Jharkhand. Observations / Amendments, if any, may please be furnished to ERPC for further necessary action.

               Enclosure : as above     

                                                                                                                                                                                                                                                                                                                                                                                                                                        Yours faithfully,

                                                                                                              --Sd--                              

                                                                                                       ( R.K.GROVER )                                                                                                                                                   

                                                                                                                MEMBER SECRETARY 

DISTRIBUTION LIST:
1) CHIEF ENGINEER (TRANSMISSION / O&M), BSEB, Vidyut Bhawan, Bailey Road, PATNA – 800 021 (FAX:0612 2227557).

2) CHIEF ENGINEER (COMML.), DVC, DVC Towers, VIP Road, KOLKATA–700054( FAX: 033 2355 2129 )

3) CHIEF ENGINEER (COMML. & REVENUE ),  JSEB, HEC Township, Dhurwa, RANCHI – 834 004 (FAX : 0651 2400799 / 2490486 ).

4) CHIEF ENGINEER (SLDC/EHV/TRANS), DEPTT. OF POWER, GOVT. OF SIKKIM, Kazi Road, GANGTOK – 737 101 (FAX:0359 201148/202284).

5) CHIEF ENGINEER (COMML.),  WBSEDCL,  Bidyut Bhavan,  Block-DJ,   Sector-II, Salt lake, KOLKATA – 700 091(FAX : 033 2359 8398 )

6) GENERAL MANAGER (COMML.), NTPC Ltd.,   Scope Complex, Core – 7, Lodi Road,  NEW DELHI – 110 003 ( FAX: 011 2436 9122 )

7)     AGM(COMML), ER-I, POWERGRID, Alankar Place, Boring Road, PATNA- 800001 (FAX: 0612  2227630 / 2228984 / 2234097 / 2230440) 

8)     CHIEF (FINANCE), COMMERCIAL DIVISION, NHPC Ltd., NHPC Office Complex, Sector-33, FARIDABAD – 121 003 ( FAX:0129 2254668 ).

9) GM, ERLDC, 14, Golf Club Road, KOLKATA-700 033 (FAX: 033 2423 5809).

10)   ASSTT. GENERAL MANAGER (F&A), FINANCE WING, OHPC, Orissa State Housing & Welfare Corporation Building, Vanivihar Chowk, Janpath, BHUBANESWAR – 751 022 (FAX:0674 2542102).

11)   Chief General Manager (System Ops.), CESC LTD., Statesman House, 4, Chowringhee Square, KOLKATA – 700 001 ( FAX : 033 2212 9875 ).

       12) GENERAL MANAGER      ( COMMERCIAL & OPERATIONS ), WBPDCL, New Secretariat Building, 7th Floor, 1, K.S.Roy Road, KOLKATA – 700 007 ( FAX : 033 22486436).

       13)  SR. GENERAL MANAGER (FINANCE), OPGC, Zone – A, 7th Floor, Fortune Tower, Chandrasekharpur,   Bhubaneswar – 751 023 ( FAX: 0674 2303755 / 2303756 / 06645 222225 ).

       14)  Chief Executive Officer, NESCO,  BALASORE ,   ORISSA     ( FAX NO.06782 263259 )

       15) DIRECTOR OF ACCOUNTS, TVNL, HINOO, DORANDA, RANCHI – 834 002 (FAX: 0651 2251296 /  2253181 ).

        16) MANAGING DIRECTOR, SAIL - BOKARO STEEL PLANT, BOKARO STEEL PLANT, BOKARO STEEL CITY, PIN – 827 001    ( FAX NO. 06542 240782 )

*17) MANAGING DIRECTOR, BIHAR RAJYA JALA VIDYUT NIGAM, SONE BHAWAN, VIRCHAND   PATEL MARG, PATNA  (FAX: 0612 2227692).

*18) SR.GEN. MANAGER (PP),  OPTCL, JANPATH, BHUBANESWAR – 751 022 (FAX: 0674 2541904 ).

19)  SR.GENERAL MANAGER (PP), GRIDCO, 4TH FLOOR, BIDYUT BHAVAN, JANPATH, BHUBANESWAR – 751 022     

       ( FAX : 0674 2547180 ).

20) VICE PRESIDENT(COMMERCIAL), PTC, 2ND FLOOR, NBCC TOWER, BIKHAJI CAMA PLACE, NEW DELHI – 110 066  (FAX:  011 4165 9504 )
       21)  DIRECTOR ( GM ), CEA, SEWA BHAVAN, R.K.PURAM, NEW-DELHI (FAX: 011 2610 9750 ).

       22) MEMBER SECRETARY, NERPC, ROSALINA, NONGRIMBAH ROAD, SHILLONG – 793 003 ( FAX : 0364    2222453 / 2521887 ).

       23)  MEMBER SECRETARY, NRPC, 18A, SAHEED JSS MARG, NEW DELHI 110 016 ( FAX : 011 2686 5206 / 26179049 ).

       24)  MEMBER SECRETARY, SRPC, 29, RACE COURSE ROAD, BANGALORE – 560 009  (FAX : 080 22259343 / 23119451 ).

       25)  MEMBER SECRETARY, WRPC, MIDC AREA, ANDHERI ( EAST ), MUMBAI – 400 093 ( FAX : 022 2837 0193 / 28389192 / 28250004 ).

*  BSHPC & OPTCL ARE REQUESTED TO NOMINATE COMMERCIAL HEAD OF THEIR ORGANISATION AS MEMBER OF THE COMMERCIAL SUB-COMMITTEE OF ERPC. 
EASTERN REGIONAL POWER COMMITTEE

14 GOLF CLUB ROAD, TOLLYGUNGE, KOLKATA-700 033

Phone: 033-24235199/24235005 # Fax  : 033-24171358/24221802 # Web  : www.eastrpc.org

MINUTES OF THE 5TH COMMERCIAL COMMITTEE MEETING OF ERPC HELD ON 14.07.2007 (SATURDAY) AT 1100 HRS. AT KIRIBURU / MEGATHABURU, SAIL.


List of participants are enclosed in Annexure-A.

Shri R.K. Grover, Member Secretary, ERPC welcomed the members in the 5th Commercial Committee meeting. He requested Superintending Engineer I/C (Comml), ERPC to take up the agenda items for discussions.
ITEM NO. 1
CONFIRMATION OF THE MINUTES OF THE 4TH COMMERCIAL COMMITTEE MEETING HELD ON 15.05.2007.


The minutes of the 4th Commercial Committee meeting were issued vide letter no. ERPC/COM-I/GEN/2007/1228-52 dated 24/25.05.2007. No comment from any constituent on the minutes of above meeting has been received.


           Members may please confirm the minutes of the meeting as circulated.



Deliberations in CCM

Members present in the meeting confirmed the minutes of the 4th Commercial Committee meeting issued vide letter no. ERPC/COM-I/ Gen/ 2007/1228-52 dated 24/25.05.2007.

ITEM NO. 2
A)
PAYMENT OF UI  --  PRESENT STATUS


Summary of UI Receipt / Payment status for bills up to 17.06.2006 (week – 11 of  2007-08) as  received from ERLDC is indicated at Annexure-I.



Members may please note.



Deliberations in CCM



Members noted.


B)
REACTIVE ENERGY CHARGES  --  PRESENT STATUS


The updated position of Receipt / Payment in the Pool as on 29.06.07 on account of Reactive Energy Charges as per published account up to 17.06.07 is indicated at Annexure-II.



Members may please note.



Deliberations in CCM



Members noted.

C)
I.R.E. POOL ACCOUNT OF ER WITH OTHER REGIONS.


The status of settlement of IRE account amongst ER, SR & NR as on 29.06.2007 as received from ERLDC is indicated below :

For the year 2006-07, IRE account between ER-SR reconciled and settled with SRLDC.

 IRE amount receivable from NR upto 27.08.06 is Rs. 11264.63780 lakhs. out of which an amount Rs. 1567.02486 lakhs has been received from NR IRE account and the same has been transferred to PGCIL for giving credit to the transmission charges bill of ER constituents.



Members may please note.




Deliberations in CCM




Members noted.
ITEM NO. 3
INCENTIVE ENERGY STATEMENT FOR NTPC STATIONS IN EASTERN REGION FOR THE PERIOD APRIL, 2006 TO MARCH, 2007.


The provisional incentive energy statement for 2006-07 i.e. for the period from April’06 March’07 in respect of NTPC stations in ER was issued by ERPC Secretariat vide letter No. ERPC/COM-I/REA/2007/1454-83 dated 06.06.07. The Incentive Energy payable by the beneficiaries of NTPC stations in ER for the year 2006-07 was placed in the 3rd TCC held on 18.06.07 at Vedic Village Spa Resort, Kolkata for information of the members ( please refer Annexure -III ).   TCC members noted the same.

                        Members may please note.



Deliberations in CCM



Members noted.
ITEM NO. 4  
ISSUES RAISED BY POWERGRID

                        I.    COMMERCIAL OPERATION OF TRANSMISSION ASSETS

a) POWERGRID vide their letter (dated 07.06.2007/03.07.2007) informed that the following assets of POWERGRID have been commissioned on 11.05.2007 :

i) 400 kV D/C Maithon – Ranchi line alongwith associated bays.

ii) 400/220kV, 315 MVA, ICT-II alongwith 400 kV & 220kV bays at Ranchi.

iii) LILO of 220 kV Patratu-Chandil line at Ranchi S/s alongwith associated bays at Ranchi Sub-station. 

The above assets are declared under commercial operation by POWERGRID with effect from 01.06.2007.



Members may please like to discuss and opine.




Deliberations in CCM

Superintending Engineer I/C (Comml), ERPC informed that proposals have been received from Powergrid for acceptance of the commercial operation of the following transmission elements, the effective dates of which are also listed against each :

	Sl.

No.
	Name of the Element
	Date of Commercial Operation

	1.
	400 kV D/C Maithon-Ranchi line along with associated bays.
	01.06.2007

	2.
	400/220 kV 315 MVA ICT-II along with 400 kV and 220 kV bays at Ranchi
	01.06.2007

	3.
	LILO of 220 kV Patratu-Chandil line at Ranchi S/S along with associated bays at Ranchi S/S
	01.06.2007

	4.
	400/220 kV 1 x 315 MVA ICT-II along with associated bays at Muzaffarpur S/S
	01.06.2007

	5.
	80 MVAR bus reactor and associated bays at Biharshariff S/S
	01.07.2007


In this connection, he mentioned that ERPC Secretariat is in receipt of a letter from Chief Engineer (Comml), WBSEDCL dated 11.07.2007. He requested SE (Comml), WBSEDCL to elaborate the contents in the letter.

SE (Comml), WBSEDCL pointed out that, as per clause 49(IX)of CERC (Terms & Conditions of Tariff) Regulations 2004, “Date of Commercial Operation” or “COD” means the date of

charging the project or part thereof to its rated voltage or seven days after the date on which it is declared ready for charging by the transmission licensee but is not able to be charged for reasons not attributable to the transmission licensee, its suppliers or contractors, provided that the date of commercial operation shall not be a date prior to the scheduled date of commercial operation mentioned in the implementation agreement or the transmission service agreement or the investment approval as the case may be unless mutually agreed to by all parties.

He, therefore, requested Powergrid to furnish the document on scheduled date of commercial operation of the assets as mentioned in the implementation agreement or the transmission service agreement or the investment approval as the case may be for arriving the decision thereof.

AGM, ER-II, Powergrid clarified that all the transmission elements mentioned in the agenda have been procured, installed and commissioned by Powergrid based on the well laid down procedures. He further added that the information required by WBSEDCL should have been available with them also. 

As WBSEDCL insisted that the information are required by WBSEDCL for arriving at a decision regarding acceptance of the date of commercial operation, Member Secretary, ERPC suggested that both WBSEDCL and Powergrid should meet at ERPC at a mutually convenient date to have the necessary information inter-change. This was agreed to by WBSEDCL and Powergrid.

Member Secretary, ERPC concluded that as there is no other comments from concerned utility constituents of ER, so ERPC Secretariat would issue the acceptance of the Date of Commercial Operation of the above mentioned transmission elements of Powergrid, once WBSEDCL receives the requisite information from Powergrid.*
All the members present agreed  to this.

Further, it was decided that a common format would be developed by ERPC in consultation with the beneficiaries of ER. Henceforth, while submitting any proposal for DOCO by Powergrid, the same should be accompanied by information furnished in appropriate format. For developing this format, the beneficiary constituents would submit draft formats within one month. This would be compiled and placed by ERPC in the next Commercial Committee Meeting for finalisation of the format. 

     *
On 17.07.2007, WBSEDCL and Powergrid officers met at ERPC in presence of Member Secretary, ERPC and the issue was resolved satisfactorily. Therefore, the dates of commercial operations of the elements of the items listed in the Agenda of the Commercial Committee Meeting stand confirmed.

                 b)  POWERGRID vide their letter dated 01.06.07/03.07.07 informed that 400 / 220 kV, 1 x 315 MVA ICT – II along with associated bay at Muzaffarpur S/s has been commissioned on 30.05.07 and synchronised on 31st May, 2007. The above asset is declared under commercial operation by POWERGRID with effect from 01.06.07 as per CERC Regulation, 2004.


     
Members may please may like to discuss and opine.

Deliberation in CCM



Same as 4 (I) (a).
c) Besides items as at a) & b) above, POWERGRID in their letter dated 03.07.2007 also requested to include the following agenda item and to agree by the members :

I)                         i)     REQUIREMENT OF NEW SEMs  AND  DCDs

                                POWERGRID intimated that 407 Special Energy Meter (SEMs : 377

                                A-type & 30 B-Type ) and 19 (DCDs) which were agreed to by constituents in 111th EREB meeting, procurement action have been taken and  supply are being made in phase.

                          POWERGRID further intimated that in consultation with ERLDC, additional requirement of SEMs and DCDs have been worked out which is as under :-

                                      i)    SEMs A – Type : 112 Nos. ; ii)    SEMs   B – Type: 7 Nos. ;

                                      iii)   DCDs  :  64 Nos.
                                     Break -up  

                                     #   Total Requirement of Meters :

	Sl. No.
	DETAILS
	“A” TYPE
	“B” TYPE

	01.
	Replacement of existing Meters
	322
	33

	02.
	Requirement for future Projects
	122
	--

	03.
	Spare Requirement
	45
	04

	04.
	Total Requirement
	489
	37

	05.
	Ordered Quantities
	377
	30


	06.
	Additional / Balance Requirement
	112
	07


                    POWERGRID/ERLDC is requested to indicate constituent-wise requirement

                     and the tentative cost involved for each system.

                                     #   Requirement of DCDs :

	Sl. No.
	NAME OF UTILITY
	NO. OF DCDs REQUIRED

	01.
	NTPC
	08

	02.
	NHPC
	04

	03.
	THPA
	02

	04.
	WBSEB,  DVC  &  SIKKIM
	08

	05.
	GRIDCO
	06

	06.
	JSEB
	04

	07.
	BSEB
	10

	08.
	ERLDC
	01

	09.
	POWERGRID SUBSTATIONS
	32

	10.
	SPARE
	08

	11.
	TOTAL REQUIREMENT
	83

	12.
	ORDERED QUANTITY
	19

	13.
	ADDITIONAL / BALANCE REQUIREMENT
	64


                        POWERGRID intimated that the amount involved for both a) & b) above is approximately Rs. 63 Lakhs.   POWERGRID desired constituents to agree to above two proposals. 

                         Members may discuss and opine.

Deliberation in CCM

Superintending Engineer I/C (Comml), ERPC informed that as per the information received from Powergrid, procurement action for 407 SEMs and 19 DCDs have already been initiated and the supply are being made in phases. He further added that Powergrid has made a fresh proposal for additional requirement of 119 SEMs and 64 DCDs at a cost of around Rs.63 lakhs. Powergrid has requested for approval of the same.   

In this connection, SE I/C (Comml), ERPC apprised the members present regarding the deliberations in the 110th TCC and the 111th  Board meetings held on 23.07.04 and 24.07.04 respectively. In the TCC deliberation it has been clearly mentioned that the members in general agreed in principle to Powergrid’s proposal subject to submission of detailed information in the next TCC meeting. In the 111th Board meeting, Member (GO), CEA advised the constituents to check the requirements of the number of meters based on locations and  agree.

SE I/C (Comml), ERPC wanted to know from constituents whether the requisite information had been furnished by Powergrid. 

The constituents present in the meeting informed that no such detailed information had been received by them from Powergrid.

AGM (ER-I), Powergrid clarified that the requirement of the meters and DCDs have been finalized in consultation with ERLDC. The existing meters are already old and need replacement. Accordingly, Powergrid has already initiated procurement action for the 407 SEMs and 19 DCDs in phases. He requested the constituents to approve the proposal of procurement of additional 119 SEMs and 64 DCDs.

However, the beneficiary members present insisted on having the requisite information from Powergrid before agreeing to the proposal of additional requirement of SEMs and DCDs.

                       After deliberation, it was decided that

I) Powergrid would circulate the location-wise details of all the Meters and DCDs among the constituents under intimation to ERPC. The constituents would examine the same and  forward their comment, if any,  to Powergrid under intimation to ERPC for discussion in the next Commercial Committee Meeting.**
II) Powergrid would go ahead with the phase-wise procurement of additional SEMs and DCDs. The discrepancy, if any, found in the list submitted by Powergrid would be corrected subsequently after discussion in the next Commercial Committee Meeting.   

                                **
However, subsequently after the meeting Power circulated a list among the constituents indicating the locations of SEMs only for scrutiny.

ii)
AMC  FOR EXISTING SEMs AND DCDs

POWERGRID intimated that AMC of Rs. 5.0 Lakh p.a. for existing SEMs & DCDs being shared by the constituents is expiring in September’ 2007. 

As the replacement of all the existing meters will not be possible within Sept.’07,  the existing AMC may be renewed for one more year. POWERGRID desired constituents to agree to above proposal.

Members may discuss and opine. 

Deliberation in CCM

Members agreed with the proposal of Powergrid for the renewal of the existing Annual Maintenance Contract for a further period of one year at a cost of Rs.5 lakhs per annum.

iii)         REPLACEMENT OF BPL MAKE 400 kV  KAHALGAON –    BIHARSHARIFF LINE – I & LINE – II PANELS AT BIHARSHARIFF  END

The existing PLCC panels ( BPL make – Model : 6505 ) used for 400 kV Kahalgaon – Biharshariff Line I & Line II at Biharshariff end are old and their spares are not available. These are to be replaced with new ones ( 06 Nos. Panels for protection and 01 No. Panel for Speech & data ) and the tentative cost for these 07 Nos. Panels at Biharshariff end will be Rs. 28 Lakhs. POWERGRID desired constituents to agree to above proposal.

Members may discuss and opine.

Deliberation in CCM

Members agreed with the proposal of the Powergrid for replacement of the existing seven number of  PLCC panels used for 400 kV Kahalgaon-Biharshariff Line I and Line-II at Biharshariff end with new panels at a total cost of Rs. 28 lakhs.

d) POWERGRID vide their letter dated 06.07.07 intimated that 80 MVAR Bus Reactor and associated bays at Biharshariff have been completed and charged on 01.06.07. POWERGRID has declared the above asset under Commercial Operation with effect from 01.07.07.

      Members may discuss and opine.

B) Deliberation in CCM




Same as 4 (I) (a).

                     The meeting ended with a vote of thanks to the Chair.

